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Amier Jordan


Amier is an senior IT architect and business analyst. He worked as IT architect in projects for more than 20 years with over 50 different customers in various industries. The accounts range from SMB to enterprise level customers, as well as government agencies. His task is to analyze, concept and design enterprise architectures and to take the technical leadership in projects.
His excellent understanding of the customer’s needs together with the combination of his deep technical knowledge make him an ideal resource for any kind of architecture solution role. His key skills are in Web Applications, Portals, Micro service architectures, Cloud-based services, portals and enterprise application integration and requirement analysis. There he covered the design and implementation of complex IT solutions.
His key skills cover integration of services via APIs, Interfaces, cloud-based systems/services und web-based apps. There he covered the design and implementation of complex IT architectures services und integration frameworks. He is familiar with modern frameworks, development environments, container-orchestration, data exchange protocols/ storage and methods of agile software development.

He is working as an IT consultant since 1998. Amier holds a Master of Engineering degree from the Technical University of Darmstadt, Germany.

Skills

Senior IT Architect, Enterprise Architecture development, Architecture Vision, Business Architecture, System Architecture, Demand / change management, The Open Group Architecture Framework – TOGAF, Integration strategies and integration layer designs
Application integration, Micro Service architecture, Frontend architecture, Cloud-based systems/services, Microsoft Azure Cloud, Amazon Web Service AWS, Event-driven applications, Integration layer architecture, Open ID Connect, Backend integration, REST API, Application development security, Technical project lead, Agile software development, Scrum method, Business Analyst, Process management, Migration strategies, Use case definitions, Business case modulation, UML, JavaScript Single-page Applications (SPA Web-based apps), Progressive Web Apps (PWA), Java Backend Integration, Information architecture, Spring boot, RESTful API, SOA, Hibernate, Junit, GIT, Maven, Jenkins, Swagger, JSON, XML, HTTP(S), HTML5, SCSS, NodeJS, ECMAscript 6, Docker, Swarm, Kubernetes, Container systems

Recent projects: 

	Sector

Automotive
	Client

Automotive Manufacturer, Germany / International
	Date

08/12 – 12/19

	Project
	Various Web/App Projects
With a login, the web platform provides access to event-driven applications between vehicle, services and data and the customer via a central ID.

Micro/cloud-based services using Micro frontends, Progressive Web Apps, SPAs and backends are integrated into a web and native app framework. Establishing single sign-on services (based on OpenID Connect) as a OneID solution for the customer.
It further provides marketing and sales information for regional and international use cases.

The project includes the development of an architecture framework and the integration strategy of Micro services (cloud-based), and JavaScript web application frameworks (Angular / React).

The solution will be worldwide rolled out and forms the strategic platform for event-driven applications between customers and vehicles of the enterprise. For a holistic user experience, a common context is provided via numerous (micro / cloud based) services.
Continuous development, integration, and agile deployment methods using container deployment.
The project is using Scrum methods with multicultural, cross-functional teams.

	Tasks
	- Senior IT Architect
- Architecture vision, Business architecture, Technology architecture
- Advise strategic tool sets, methodologies and best practices
- Analysis of the business requirements

- Consulting on strategic tool sets, methods and best practices
· Development of system integration strategies
· Architecture of micro / cloud-based services

- Modeling the target layer architecture

- Microservices architecture (Service Gateways, REST, SPA, Spring Boot, AEM, Open ID Connect)
- Analysis and development of data models

- Requirements analysis, demand management and use case definitions

- Planning of the application components and data model
- Analysis of the role and access model
- Security and performance methods
- International rollout and platform migration
- Development of the application, integration and security concepts (Java, Adobe Experience Manager, Open ID Connect, OneID, Service Gateways, RESTful)

- Agile software development via Scrum, DevOps, SecDevOps
- Lead architecture board


	Sector

Automotive
	Client

Part Supplier, International
	Date

10/13 – 05/14

	Projekt
	Recruitment & Intranet Portal Project
The customer is a world leading supplier of vehicle electronics.

Recruitment Solution: Worldwide Internet Portal. The customer provides the company's career platform via a web solution. An external recruitment management platform will be integrated into an existing portal solution.

Intranet Project: Worldwide Intranet Portal. This project creates the platform for international business communication. Collaboration, database applications and content management must be integrated into a framework.

Both projects involve the development of basic server and intranet architecture with a global role concept. The first phase provides the initial solution for further expansions. The framework contains applications (J2EE / JS) and HR Management Services (cloud-based).

	Tasks
	- Senior IT Architect
- Architecture vision, Business architecture, Technology architecture

- Advise strategic tool sets, methodologies and best practices

· Development of system integration strategies
- Analysis and development of data models and architecture
- Modeling microservices layer architecture

- Analysis and development of information access methods

- Analysis of the information architecture

- Development of the integration layer designs
- Development of components

- Development of the rollout concept

- Development of the entire application and portal integration concept (J2EE portlets)


	Sector

Electronic
	Client

Acoustic Electronic Manufacturer, Germany
	Date

09/11 – 08/12

	Project
	Intranet Portal Project
The customer is a world leading manufacturer of professional and consumer audio electronics.

Intranet Project: Worldwide Intranet Portal. This project creates the platform for international business communication. Database applications, web content management and collaboration must be integrated into a portal framework.

The project involves the development of a basic server and intranet architecture with a global role concept. The first phase provides the initial solution for further expansions of the portal. The solution includes applications (J2EE) and content for all global employees (Business to Employees, B2E). The main focus in this phase is on the integration of existing content sources as part of the portal applications, supported by a document management.

	Tasks
	- IT Architect

- Requirements analysis and use case definitions
- Advise tech. tool sets and best practices

- Development of system integration strategies
- Analysis of the entire role and access model

- Analysis of the architecture

- Development of the solution site framework integration

- Analysis and development of access methods

- Development of the rollout concept (multilingualism concept

- Development of the entire application concept (J2EE portlets)

- Development of document management integration

- Architecture team lead


	Sector

Electronic
	Client

Acoustic Electronic Manufacturer, Germany
	Date

09/11 – 08/12

	Project
	Intranet Portal Project
The customer is a world leading manufacturer of professional and consumer audio electronics.

Intranet project: multilingual Intranet Portal. This project is an international communication portal solution covering the worldwide and regional company communication. Content management, database applications and collaboration are to be integrated into a Portal Framework.

The project includes a from the ground development of an overall Server and Intranet architecture. The 1st phase delivers an initial solution that allows the expansion for more Portal integrations. The solution will include Applications (J2EE) and Content for all employees (Business to Employees, B2E). One major task is the integration of existing content sources as part of the portal applications, including Document Management. 

	Tasks
	- IT Solution Architect role
- Development of the solution site framework integration

- Developing of the Requirement Analysis / Use case definitions

- Analyses of the over all role / access model

- Analyses of the over all information architecture

- Analyses and developing of the information access methods

- Developing the multilingual concept
- Developing of the over all Application Integration Concept (J2EE)

- Developing the Document Management Integration
- Technical team of > 15 developers


	Sector

Insurance
	Client

Insurance Group, Switzerland
	Date

07/11 – 08/11

	Project


	Public (Internet) Portal Project
Migration project: Multilingual Public (Internet) Portal. This project is a public portal solution covering the whole company communication and interaction thru applications with potential customers. An existing Public Portal Site is to be migrated with applications and content are to be integrated into a new Portal Framework.

The task includes analyzing the existing Internet information and developing an overall Server architecture matching the new Extranet architecture for a context driven Public portal. Crucial for the success is to deliver a solution that allows the expansion with more Portal applications. The portal has to support the public visitors of the company. The Portal will include Portal applications (J2EE) and content for all customers (Business to Customer, B2C). One major task is the integration of WCM as part of the portal applications including document management.

	Tasks
	- IT Solution Architect role
· Strategy and concept of the server architecture model

· Requirements analysis and use case definitions

· Analysis and development of access methods

· Analysis of the entire role and access model

· Analysis of the architecture

· Migration strategy

· Development of the Solution Framework Integration
· Development of the entire application concept (J2EE portlets) and existing e-commerce solutions for brokers- Developing the solution framework
· Developing of the over all application integration concept
· Developing the document management integration concept
· Technical team of > 10 developers


	Sector

Retail
	Client

Food and non food Retail Group, Germany
	Date

03/11 – 06/11

	Project


	Franchise Partner Project
New extension project: New multilingual Partner (Extranet) Portal. This project is a secure portal solution covering the whole company communication and interaction thru applications with franchise partners. An existing Extranet Portal Site is to be extended with two new portal applications and Content Management.


The project includes the implementation of WCM into the existing extranet as a leading system. The WCM is to be integrated into all existing areas including portlet applications. Existing applications are enriched with web content and documents. The planned extranet enables decentralized web content maintenance for all parts of the company. During the project, a European wide rollout is planned. The solution includes the integration of backend systems for a self-service portal of all franchise partners (Business to Business, B2B).

The extranet provides task and process oriented personalized access for different business roles and user groups. The Portal includes over 100 pages and 50 user groups.

	Tasks
	· IT Solution Architect role
· Strategy and concept of the server architecture model

· Requirements analysis and use case definitions

· Analysis and development of access methods

· Analysis of the entire role and access model

· Analysis of the architecture

· Development of the Solution Framework Integration

· Developing the multilingual concept

· Developing of the over all application integration concept
· Developing the document management integration concept
· Technical team lead


	Sector

Insurance
	Client

Insurance Group, Switzerland
	Date

07/10 – 02/11

	Project


	Broker (Extranet) Platform Project
New development project: New multilingual Broker (Extranet) Platform. This project is a secure extranet solution covering the whole company communication and interaction thru applications with partners. An existing Public Portal Site is to be extended with forms, applications and Content Management are to be integrated into a platform.

The task includes analyzing the existing Extranet information and developing an overall information architecture for a context driven Secure Workplace. Crucial for the success is to deliver a solution that allows the expansion with more enterprise applications. The workplace has to support the general agencies and broker of the company. The Workplace will include backend systems, integration into a self-service platform for all partners (Business to Business, B2B). The workplace allows a personalized access for different rolls and user groups based on tasks and processes. One major task is the integration of existing content as part of the applications (e.g. help texts) including Document Management.

	Tasks
	· -IT Solution Architect for the workplace concept incl. The Information architecture

· Analyzes of the overall role / access model

· Analyzes of the overall information architecture

· Analysis and developing the information access methods

· Analysis of existing applications for WCM implementation

· Migration strategy to leverage new WCM migration to 6.1.5

· Developing the requirement analysis / use case definitions

· Developing the portal personalization rules

· Developing the multilingual concept

· Developing the Portal / WCM site framework integration

· Developing the over all application integration concept

· Developing the document management integration concept

· Technical team of > 15 developers


	Sector

Retail
	Client

Retail, Germany
	Date

05/10 – 07/10

	Project


	Extranet Portal Project - concept
New concept project: New multilingual enterprise Project holding over 12 virtual workplaces for different clients. This project is an initial concept for a franchise partner communication platform covering.

The task is to analyze the business requirements and use cases for the new solution platform. Crucial for the success is to deliver a solution that allows the planed future expansion. The platform has to support the sales and partner communication of the company in most European countries. Therefore, an information architecture is to be developed that covers the current and future needs of the company. Information from content and applications within the platform are context driven. The platform allows a personalized access for different rolls and user groups based on tasks and processes. Business partner will gain access to individual needs for their business tasks.

During the project there is an evaluation task to gain all department requirements, followed by a solution concept ready to implement.

	Tasks
	- IT Solution Architect
- Analyses of the overall role / access model

- Development of the personalized access model

- Analysis of the common information architecture for portal and WCM

- Connection to the existing e-commerce solution

- Developing of the information access methods

- Leading requirement workshops with involved departments

- Developing the multilingual concept


	Sector

Retail
	Client

Retail, Germany
	Date

11/09 – 04/10

	Project


	Business Partner Project
New development project: New multilingual Business Partner Project. This project is an initial start for a migration of a PHP platform to a Portal solution covering the whole company communication and interaction with partners thru one single workplace. An existing proprietary CMS based site as well as web applications and Wikis/Forums are to be integrated.

The project involves the migration of the existing CMS into a WCM for continuous expansion. All backend systems, the CMS and applications are to be transferred to a "Self Service" portal for business partners (B2B). The solution allows personalized access for different roles and user groups based on their tasks and processes.

	Tasks
	- IT Solution Architect
- Analyses the overall role and information architecture with future expansion

- Analyses of the information access methods

- Team lead for the integration
- Development of WCM and Portal Components

- Developing the multilingual concept

- Developing the information architecture

- Developing the application implementation strategy

- Technical team lead


	Sector

Insurance
	Client

Insurance Group, Switzerland
	Date

01/08 – 09/09

	Project


	Public Portal Project
New development project: New multilingual Public Portal Project as start for a multi target group Portal, including over 60 microsites. This project is an initial start for a public and secure portal solution covering the whole company communication and interaction with customers, partner and employees thru one single portal. An existing proprietary CMS based Site as well as forms and web applications are to be integrated into a Portal. Along the Websphere Portal a document management Solution will be established.

Backend systems, existing websites, SAP and applications are to be integrated into a self-service Portal for all employees (Business to Employee). The Portal allows a personalized access for different rolls and user groups based on tasks and processes. Employees Workplace's will emphasize the individual needs for business tasks. During the project there was a migration from WCM 5.1 to WCM 6.1. The task is to generate a migration strategy for WCM 6.1 to leverage new functionality for the project and authoring.

	Tasks
	- Business Analyst on the project

- IT Solution Architect
- Analyses the overall information architecture
- Analysis of the existing e-commerce applications

- Analyses and developing of the overall role / access model

- Analyses over existing applications for EAI and implementation concept

- Migration strategy to leverage of new functionality
- Migration of legacy system
- Development of WCM and components

- Developing of the Requirement Analysis / Use case definitions

- Developing the multilingual concept

- Developing the rapid microsite deployment concept

- Developing the document management system concept

- Developing of the overall application integration concept
- Technical team lead of > 10 developers
Software used: IBM WebSphere Portal 6.03, IWWCM 6.0.1.4 and 6.1, J2EE Portlets


	Sector

Financial
	Client

Auditing company, Germany
	Date

08/07 – 01/08

	Project


	Internal Workplace Project (B2E)
New development project: Proprietary CMS based Site as well as SAP and web applications to be integrated into a Employee Workplace Environment using Web 2.0 technologies.

The task is to analyze and integrate existing websites, SAP and applications into a self-service platform for all employees (Business to Employee). The Workplace allows a personalized access for different rolls and user groups based on tasks and processes. It introduces a unique and intuitive access to relevant applications and information for every days work. The Employees Workplace channels the overwhelming information by emphasize the individual needs for business tasks. Finally empowering the employees Knowledge Management using Web tools (Wikis, Blogs, Social networking).

	Tasks
	- Business Analyse over 150 applications for EAI and implementation concept

- IT Solution Architect
- Analyses of the overall role / access model

- Assessment report of the current Intranet status

- Evaluation concept of the workplace vision and business needs

- Developing of the requirement analysis / use case definition

- Developing of the overall application integration concept
- Developing the implementation strategy

- Developing the Information architecture


	Sector

GOV
	Client

Government Authority, Germany
	Date

04/07 – 08/07

	Project


	New Intranet WCM – Portal Project
Migration project: multiple Static content and CMS based Sites as well as web applications to be integrated into a Portal centric Web Content Management Environment

The task was to analyze and migrate over 300 existing websites and applications containing critical information into one J2EE Liferay portal-based Website. The first task is to analyze all existing websites and their wide range of web technology representing almost the whole market range. This is followed by an overall integration concept. The final task is the integration of the new J2EE web portal.

	Tasks
	- IT Solution Architect
- Team lead of an analyst and developing team > 5 Members

- Business Analyses over 300 Web sites and applications

- Assessment report of the current status

- Evaluation concept of the WCM

- Development of the application concept

- Developing of the Requirement Analysis / Use case definition

- Developing of the overall WCM-Portal integration concept

- Developing of the migration/integration concept

- Developing the implementation strategy

- Developing of the Information architecture

- Developing of the Multilingual strategy


	Sector

GOV
	Client

European Patent Office (European Government), Germany
	Date

11/05 – 06/07

	Project


	New Internet
Migration project: multiple static content to Web Content Management

The task was to analyze and migrate the over 15 existing websites containing critical information into one portal based Website.

	Tasks
	- Business Analyst on the project

- IT Solution Architect
- Technical team lead of > 5 developers

- Web Content Management larger than 8.000 content pages + over 15 Web sites

- Setup and Configuration of the Web Content Management

- Developed the migration concept

- Developed the implementation strategy

- Developed the Multilingual strategy


	Sector

IBM
	Client

IBM (ITSO), Boston, USA
	Date

05/05 – 06/05

	Project


	Residency in Boston
Redbook project: “IBM Workplace Web Content Management”
Web Content Management for Portal 5.1 and Workplace Collaboration Services 2.5
(http://www.redbooks.ibm.com/redpieces/abstracts/sg246792.html?Open)

IBM is offering Redbooks as best practice guides for employees, consultants and customers worldwide to enhance the success of projects. All Redbooks are written by teams of worldwide leading consultants of the enclosed topic.

	Tasks
	- Worked as an author of the IBM Redbook team

- Developed with the IBM Redbook team the business case

- Author of main chapters of the IBM Redbook

- Building and managing of the Redbook Website

- Developed the Information Architecture, Site Design and Templates

- Developed the Requirement Analysis of the Portlet-Container (JSR168)

- Assisted the Installation, Configuration and Deployment Best Practices


	Sector

SMB
	Client

AO Foundation, Switzerland
	Date

03/05 – 11/06

	Project


	Implementation of Physician Knowledge Management Portal

(http://www.wpexperts.com/ao-success-story.html)

IBM Lotus Award Winner 2005 - Best Portal Solution

(http://www.wpexperts.com/ibm-award.html)

AO Foundation is the world largest organization for clinical and scientific research for trauma and disorders of the musculoskeletal system. The task was to build a secure Knowledge management Portal for 30,000 surgeons, integrating Documentum content. Domino and Sametime integration were required as well. For security Tivoli Access-Manager (WebSEAL) and Tivoli Policy Directory were used.

The task included the analyses and conception of WCM information as multi Portlet based applications.

	Tasks
	- IT Solution Architect
- Content Management larger then 3.000 content pages

- Developed the Requirement Analysis / Use case
- Setup and configuration of the content management and the content repository (JSR 170), including the integration in Portlet based applications

- Usability concept
- Documentation

- Test Lead


	Sector

IBM
	Client

IBM, Europe
	Date

02/05

	Project


	Portal Business Value Assessment (BVA)
The Business Value Assessment is a method to analyze the customer's business situation and find the best strategy to cover the business value objectives using a Portal and Dynamic Workplace. It provides a solution-specific value read-out and business case support addressing architecture, key performance indicators, total cost of ownership, and return on investment associated with the deployment of specific Web Portal Frameworks. A BVA is focused on the customer issues and not platform of vendor specific.

	Tasks
	- Introduction in a Portal Business Value Assessment approach

- The Business Value Assessment methods

- Finding the crucial customers issues and requirements (LOB, IT)

- Business Value Assessment options

- Business Value Analysis

- Overcoming the crucial business needs using a Portal Framework

- Portal Value and Vision Summary ROI

- Analyzing possible Portal technology vendors

- Next steps


	Sector

Paper supplier
	Client

M-real, Finland
	Date

08/04 – 12/04

	Project


	Implementation of the OneWeb Enterprise Portal

(http://www.m-real.com) to be launched early 2005

M-real is one of Europe’s leading suppliers of solutions for printing, office and magazine paper and consumer packaging. They have 25 production units across nine European countries and a worldwide sales network covering over 70 countries. The task was to build one Website to replace the over 20 existing websites containing critical applications. The solution uses IBM Lotus Workplace Web Content Management 2.1, as well as SAP LDAP integration.

	Tasks
	- Senior consultant on the project

- Setup and Configuration of Portal, including integration of applications

- Documentation

- Test Lead


	Sector

SMB
	Client

AO Foundation, Switzerland
	Date

02/04 – 08/04

	Project


	Implementation of Physician Knowledge Management Portal

(http://www.wpexperts.com/ao-success-story.html)

IBM Lotus Award Winner 2005 - Best Portal Solution

(http://www.wpexperts.com/ibm-award.html)

AO Foundation is the world largest organization for clinical and scientific research for trauma

and disorders of the musculoskeletal system. The task was to build a secure knowledge

management Portal for 30,000 surgeons, integrating Documentum content. Domino and

Sametime integration was required as well. For security Tivoli Access-Manager (WebSEAL)

and Tivoli Policy Directory were used.

The task included the analyses and conception of multiple existing databases into the new Portal environment as new Portlet based applications. 

	Tasks
	- Senior consultant
- Project management

- Developed the Requirement Analysis / Use case definition (System design)

- Developed of existing applications 
- Setup and Configuration of the solution platform and integration of applications

- Definition of the dynamic workplaces for the individual user roles (Personalization)

- Documentation

- Test Lead


Other customers and projects:

Telecommunication:

•  E-Plus Mobilfunk GmbH & Co. KG

•  Arcor AG & Co. KG (2 POC)

•  Arcor Kundenservice GmbH

Pharmaceutical/Chemical:

•  Bayer AG

•  Bayer Italia

•  Henkel KgaA

•  LTS Lohmann Therapie-Systeme AG

Banks and Insuracne companies:

•  Kreissparkasse Siegburg

•  InFoScore Management AG

•  Aachener & Münchener Versicherung

Utility companies:

•  CMS Energy (USA)

•  Stadtwerke Duisburg (POC)

Government/Public/Military:

•  Kreis Aachen

•  Deutsche Marine

•  Deutsches Heer

•  Deutsche Luftwaffe

•  Bundeswehr Karriere

•  Bundesministerium der Verteidigung

-Führungsstab Streitkräfte Zentralangelegenheiten (FüS/Z)

•  Hessisches Ministerium der Justiz

•  Amtsgericht Darmstadt

•  Verband für Sicherheit in der Wirtschaft

Nordrhein-Westfalen e.V. (VSW NRW)

•  City of Roanoke (USA)
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